
WINTERSET & MOUNT AYR  

HEALTHY IOWANS PROGRAM 

Community Projects  



The Healthy Iowans Program 

 Partnership between IDPH & Iowa Association of 

Regional Councils (IARC) 

 IARC Members  

 Councils of Governments 

 Southern Iowa Council of Governments (SICOG) 

 SICOG Serves 8 SW Iowa Counties (Adair, Adams, Clarke, 

Decatur, Madison, Ringgold, Taylor and Union Counties) 

 SICOG Members are Counties and Cities located in this region 

 



Councils of Governments 



What do COGS Do? 

 

 Grant Writing & Grant Administration - mainly for our Counties & Cities – 
although some work is done for non-profit agencies 

 Sewer/Water/Housing Projects/Trails 

 Planning Agency  

 Administer Federal Transportation Funding in many of our regions 

 Coordinate Passenger Transportation Planning between transportation 
providers & Health and Human service Agencies 

 Comprehensive Plan 

 Hazard Mitigation Plans 

 Smart Plans 

 

FREQUENTLY WE: 

 Work with Government Entities (Cities, Counties) or Organizations to 
help them reach a consensus 

 Create a roadmap of how to reach their goals 

 



Healthy Iowans - Community Element  

 Continuation of IDPH activities 

 Iowans Fit for Life 

 Winterset - Continuation of Activities 

 Built on Winterset’s Biggest Winners Group 

 Mount Ayr - Developed a New Group  

 Started from Scratch 

 

 

 



The Award 

 Winterset received $20,000 for its projects 

 Year One: $10,000 for healthy activities and/or 

nutrition program for the community 

 Year Two: $10,000 for healthy activities and/or 

nutrition programs in the elementary school 

 Mount Ayr received $9,377 for its project 

 One year program funding healthy activities and/or 

nutrition programs for the community 

 

 



The Process 

 Form a Steering Committee 

 Determine key community leaders and invite them to 

a Mapping Session 

 Complete Asset Mapping Process 

 Determine Assets already in the Community 

 Determine Priorities & Set Action 



Winterset 

 Winterset 

 Existing Biggest Winners Group 

 Local business leaders 

 Interested in getting healthier and losing weight 

 Desire to help others in the community – especially children get 

healthier also 

 Seized this opportunity to raise funds for the Winterset “Healthy 

Kids” projects 

 



Winterset Steering Committee 

 Contacted the Biggest Winners 

  Discussed the opportunity for Winterset to receive the 

IDPH funds 

 Asked the Biggest Winners if they would serve on the 

steering committee 

 Biggest Winners immediately came on board 

 Some members had preconceived ideas about how to 

spend the money 



Mount Ayr Steering Committee 

 Developing a Steering Committee 

 Reached out to people we already knew or thought 

would be interested (Mount Ayr City Clerk, ISU Extension, & Ringgold County Public 

Health) 

 These people were asked to: 

 Help us establish and serve on the steering committee 

 Suggest leaders in the community who could “get things 

done” 

 Provide names & contact info of other people who might be 

interested in healthy activities/nutrition 

 Contact others to serve on the Steering Committee 

 

 



Kickoff Meeting 

 Project was explained 

 Steering Committee members were tasked with 

contacting people from the community that they 

believed would be interested in participating in the 

project.  

 Each was asked to get three people from the 

community to commit to attend the asset mapping. 



Steering Committee Development 

 Ideas developed at the Mapping Session brought 

additional people to the Steering Committee 

 Once projects began being targeted for funding new 

partners joined in 

 Some original steering committee members helped a 

great deal initially and then moved aside 

 

 

 



Setting Up Asset Mapping Meeting 

 No cost location for Asset Mapping  
 Winterset - Bank meeting room 

 Mount Ayr – Courthouse meeting room 

 A light meal was provided 
 Winterset – Biggest Winners 

 Mount Ayr – Ringgold Co. Public Health 

 Steering committee members were each asked to get 
commitments from three additional people to attend 
 They gave the names & contact info to us for follow-up 

 Flyers posted around town 

 Reminder postcards mailed or E-mailed to steering 
committee & the three people they invited 

 Press Release to Local Newspaper – Public Invited 

 



Who Was Invited/Attended Asset 

Mapping 
 Mayor, City Administrator, City Council Members, Park & Rec Director & Board Members 

 Chamber of Commerce Director 

 School Wellness Coordinator/PE Teachers/Superintendent 

 Bankers 

 Business Owners 

 DNR 

 Economic Development Professionals 

 Physicians and medical professionals 

 Members from Various Civic Organizations 

 County Supervisors 

 Pastors 

 ISU Extension Staff 

 Public Health Staff 

 Hospital Marketing Director 

 Senior Center Manager/Senior Citizens 

 Before & After School Program Director 

 County Conservation Ranger 

 Fitness Center Owner 

 Active people (Biking, running, canoeing, tennis, skate boarding, or other activity enthusiasts) 

 Movers & Shakers from the community 

 Students 

 Farmers Market Director - participants 

 



Flyer 



What is Asset Mapping? 

 Community members provide information and 
observations about their community 

 These observations generate a conversation about: 

 Existing assets 

 Connections between existing assets 

 New connections to be made to strengthen health in 
your community 

 Result:  Create a vision for a healthier community 

 

 

 



Community Planning & 

Policy 

Asset Mapping Looks like this. 

Neighborhoods 

Work/Businesses 

HOMES 



Asset Mapping 

 Data Gathering 

 Assets 

 Connections 

 Share knowledge and perceptions as Community 

Members, Leaders, and Stakeholders 

 

 



Mt. Ayr 

 NUTRITION ASSETS 



Mt. Ayr 

 PHYSICAL ACTIVITY ASSETS 



Then What happened? 

After Completion of Listing all the assets within the 

community 

 Observed & Reviewed Connections 

 Brainstorming/Sorting/Naming 

 Shared knowledge and perceptions as Community Members, 

Leaders, and Stakeholders 

 Visioning/Planning 
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Brainstorming 

 Ask the group, “How can this City get to a future it 
desires?” 

 All ideas generated were written on our laptop/projector 
for everyone to see 

 Putting each idea right onto a Post-It Note would also work with a 
smaller group 

 Everyone present had the opportunity to share their ideas 
and each was recorded 

 New ideas were also added by the steering committee at 
the following meeting 

 The Asset Mapping meeting made people think & talk and several 
new ideas surfaced 

 



Mt. Ayr  

Brainstorming    



Sorting 

 Sorting took place at the steering committee 

meeting that followed Asset Mapping 

 Round 1: NO TALKING 

 All the ideas suggested during brainstorming (each was 

written on a post-it note) are sorted into groups 

 Ideas are sorted based on relationships identified by the 

participants 

 Not every idea fits into a group, so misfits were put to the side  

 



Sorting 

 Round 2: 

 Sort the ideas again, and try to find the best groups 

 This time the group members may speak to each other 

 

 



Naming 

 Organize the groups created into long strips 

 What would be an appropriate name for each of 

these groups? 

 Names should be broad “strategic directions” 

 Focus on HOW something would get done 



Review of the Process 
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Prioritize Activities & Identify Partners 

 Each City completed “matrices” to help prioritize 

the community’s projects 

 Action Matrices – Difficulty vs. Impact 

 Logistics Matrices – Who/What/Where/When, etc 

 



Mt. Ayr – Sample Matrix 



Mt. Ayr – Sample Matrix 



What the Matrices Revealed 

 The Action and Logistics Matrices help the group decide 

which projects to pursue 

 Some projects surfaced as ideal for the funding available 

 Other projects fell into various other categories: 

 Project too difficult or costly to accomplish with these funds 

 Project desirable but using other funding made more sense 

 Project should be pursued by the group at no cost 

 Project provides very limited impact on community 

 Project to be completed later pending identification of other 

funding sources 



Mount Ayr Work Plan 

 Improve Community Facilities & Programs for 

Healthy Living 

 $3,000 – purchase & install new backstop at tee-ball 

field 

 $2,000 to $3,000 – purchase and install new 

playground equipment at Family Resource Center 

 No $ -- Create a VERB program 

 

 



Mt. Ayr Work Plan Continued 

 Enhance Existing Recreational Infrastructure 
Network 

 $2,000 – replace a foot trail bridge (Ringgold Co. 
Conservation) 

 Create or Improve Connections for Pedestrians & 
Bicyclists 

 $1,733 --  paint bike lanes (any unused balance to 
playground fund) 

 No $ -- Safe Routes to School Planning Grant 
Application 



Mt. Ayr Work Plan Continued  

 Increase Educational Opportunities for Youth 

related to Healthy Living 

 $1,000 – purchase of conservation education 

equipment (butterfly nets, snow shoes, and/or 

geocaching equipment) 

 No $ -- Evaluate feasibility of expanding BASICS 

program to all students 



Winterset Work Plan 

 Improve & Create Recreational Infrastructure for 

Families 

 $2,000 for planning & technical assistance 

 Walkability assessment Training by Iowa Bicycle Coalition 

 Parent Safe Routes to School 

 Plan initiation and contracting (CIRTPA - $2,000 for GIS mapping 

for the pedestrian/bicyclist plan 

 Public Participation Plan – multiple public meetings to get input 

and discuss the plan 

 Plan authorship & mapping – CIRTPA & SICOG 

 Fiscal Agent & Adoption – City of Winterset 

 



Winterset Work Plan Continued 

 Implementation of Infrastructure Planning & 

Assessments -- $8,000 

 Designate walking paths (paint & signage) 

 Creation of a Community Committee on Trails 

 Use City’s sidewalk improvement Program to target 

sidewalk investments in areas identified by plan 

 Safe Routes to School grant application 



Winterset Work Plan Continued 

 Create a VERB program for youth in 
Winterset/Madison County 

 No $ from IDPH grant -- $6,000 - $10,000 estimated 
to be raised in the community for program 
coordination/transportation costs 

 Outreach to local businesses for program costs 

 Set up subsidized transportation program for youth activities 

 Apply for other grants  

 Promote program to school aged children 

 VERB activities sponsored throughout the summer 



Winterset Work Plan Continued 

 Increase Public Awareness of Health Related Activities 

 No $ -- Create a Web-based Directory of Nutrition & 
Wellness Programs and Services 
 Create directory on donated web space by a youth group 

 Support participation in National “Turn Off the TV Week” 

 Enhancement of the Parks & Rec Department”s printed directory 
of activities 

 No $ -- Support the Development of Specialized 
Recreational Facilities 
 Create Sand Volley Ball Court 

 Organize adult & youth volleyball leagues 

 Outreach to local businesses to support disc golf course 

 



What Worked / Lessons Learned 

 Get the right people to the table 

 GOAL - Find someone local “with connections” or at least a sincere desire to see this 
process succeed to head up Steering Committee recruitment 

 The best people to work on a project are many times the busiest people.  To attract 
busy people to the Asset Mapping meeting, we did the following: 

 Held one joint Asset Mapping Session (for both physical activities and nutrition) 

 Provided a free light evening meal and planned to conclude the meeting in under 3 hours 

 This enabled those attending to only commit to attending one meeting 

 At the Asset Mapping Meeting 
 Everyone present introduced themselves and told why they had come and what activities they 

already participated in  

 This was interesting and showed the diversity of the community members present 

 Everyone was encouraged to participate 

 BRAINSTORMING WAS HELD at the end of the Asset Mapping meeting 

 This assured that everyone’s ideas were considered during the sorting/naming 



What Worked/Lessons Learned 

 FIND CHAMPIONS!   

 It’s easier for the community to “run” with the process or project than for you 
to “push” it on them 

 Enthusiasm is contagious – yours and that of the steering committee 

 Offer technical and administrative support to your steering committee to 
make it easier for them (help send out invitations, prepare flyers, send 
meeting reminders, share information from meetings, and try to keep 
those who miss a meeting informed) 

 They are busy people and appreciate the assistance  

 Send meeting notices and invitations by E-Mail 

 This saves time and money 

 Each community is different 

 Each City has a different dynamic and what works with one won’t necessarily 
be successful with another 

 
 

 



What Worked/Lessons Learned 

 Newspaper coverage throughout the process was 

helpful 

 Send out a Press Release about the grant & the 

Mapping Session  

 This way, when people are invited to be involved, they may 

have already read or heard about it 

 Send another Press Release telling how the money will 

be spent 

 Follow up with articles or photos showing the money 

being distributed or projects completed  

 



What Worked/Lessons Learned 

 It was an easier process getting started in Winterset 
because of the existing Biggest Winners group! 

 They had built-in accountability to others in the group 
already and stayed involved over the two-year process 

 The short time-frame in Mount Ayr worked VERY well 

 It enabled those involved in the steering committee to 
commit for only a short period of time 

 Sometimes steering committee members wanted to remain 
involved with specific projects that came out of the process  

 

 



What Worked/Lessons Learned 

 If the process does not move forward steadily, the 

participants may lose interest 

 Have Asset Mapping Training completed by the 

facilitators prior to beginning the process 

 Momentum can be lost if there is a long period 

between Asset Mapping, Brainstorming and Sorting 

 Capitalize on the enthusiasm and excitement generated 

by the Asset Mapping Meeting so you can move 

forward quickly 

 



Good Press Helps 



Show the Community that the Process 

Worked! 



Contact Info 

Becky Nardy, Transportation / Planner 

Southern Iowa Council of Governments 

101 E. Montgomery Street, PO Box 102 

Creston, IA 50801 

641-782-8491 

nardy@sicog.com  

mailto:nardy@sicog.com

